OueHka u nog6op nepcoHana

CeMVIHap-ﬂpaKTI/IKyM, NpPoAo/IXNTEeNbHOCTb CeEMUHapa - [ 12 yacos.

CeMuHap paspaboTtaH ans creumanicToB B ccpepe ynpasneHus nepcoHasnoMm,
NpPodoopreHTaLMUM, MEHEeOXEPOB, WHTEPECYOLMXCS MHHOBALUMSIMU B YNPaBneHnm,
MCUXO/OrOB — KOHCY b TAHTOB, COLIMONOroB, NpeanpuHuMareneil, paspadaTbiBarolmx

3P IEKTMBHBIA aNrOPUTM OEATENbHOCTW, AN UcCnenoBaTeneit, ANs TBOPYECKUX NMMYHOCTEN,
KOTOpblE 3aMHTEepecoBaHbl B afAeKBaTHOM HalleMy BPEMEHM LeIOCTHOM noaxome K
4enoBeKy, KONNeKTuBY.

MexayHapogHasa HayyHas Wkona YHusepconorum (MHLWY) npennaraetr Hosble
appekTUBHbIE METOAbI N TEXHONOMMN YHUBEPCANBHOIO YNpasneHns ons NccnenoBaHms
COCTOSIHUSA W NPOrHO3UPOBAHNS Pa3BUTUSA YENTOBEKA, CEMbU, KONNEKTUBA, NPEeAnpPUATUS, B
Ka[OpoBOM aHanunse n nonbope nepcoHana.

B nporpamme ceMuHapa:

> CUCTEMHOE KOHCYIbTUPOBAHNE YeNoBeKa U KONNeKTNBa, onpeneneHne YHUKanbHbiX
cnocobHocTe, BO3MOXHOCTER 1 Npo6eM, BO3PaCTHbIX NPUOPUTETOB, NPOrHO3MPOBaHMe
NepcrnekTnB B NPOJIECCUOHANbHOM AEATENbHOCTY;

> onpepneneHne Ka4ecTs, KOTOpble YyXXe cenyac NoMoryT Yenoseky B apPEeKTUBHON
NeATeNnbHOCTU, PacKpbITUM TBOPYECKUX MOTEHLMaNoB

> TEeXHOJIornsa noeblWeHNA pPe3ynbTaTUBHOCTWU, N onpeneneHnda nepcrnekTnBHbIX
passmBarOWmMX Ka4eCTB N HaBblKOB,

> onpepneneHne ouHaAMUKn NCUXOTIOrMYECKOM N coumanbHON akTUBHOCTU IMYHOCTU B TE€YEHME
roga 1 gpyrmx Xm3HeHHbIX UMK0OB C y4ETOM ONHAMUKN OEATENbHOCTU OpraHundaunn,
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> aHa/M3 B3auUMHOr o B/IMAHUSA Pa3INYHbIX (PakTOPOB, TEKYLWMX COCTOSAHUIA HA XKU3HEHHbIE
yCNoBMS YyenoBeka 1 oakTM4eckme BO3MOXHOCTY paspeleHnst pa3nnyHblx 3aaady, npobnem un
cuTyauum;

> cnocobsl Bbl60pa aKTyallbHbIX N ONTUManbHbIX BUOOB OEATENbHOCTU N CTUNA YyNnpaBleHns
B KOHerTHbII7I nepwuog,

> MOAENMPOBaHMEe 3 PEKTUBHOM OPraHN3aLoOHHOM CTPYKTYpbI,

> KaOpoBblii aHann3 1 Noabop nepcoHa ¢ NPUMeHeHeM Moaenein Y HuBepcanbHoOro
ynpaBneHus

> HaBblK/ MPUMEHEHMNS COBPEMEHHbIX TEXHONOMMNIA Y HMBEPCANIBHOrO YNpaBneHus» un
yH/BEpPCcanbHbIX KOMMbIOTEPHbIX Nporpamm «MogenCu», «<Mogenb Ycnexa» ¢ Lenbto
NOBbIWEHNA 3PP EKTUBHOCTM NPOGPECCNOHANIbHON AEATENBHOCTH,

> pacCTaHOBKa KagpoB 1 rapMoHmM3auund ncnxonorn4eckoro KknmMarta B opraHun3dauynn.

Llenb ceMuHapa:

O6y4nTb Y4aCTHMKOB HaBblkaM NMPUMEHEHNSI COBPEMEHHbIX, Pa3BUBatOLWNX, 30 PEKTUBHBIX
TEXHONOTNIA YHMBEPCANbHOrO yNpaBneHns Ans npoopueHTaumnm NMYHOCTU, OLEHKN 1
noabopa nepcoHana, onTMMM3auny UCCNeL0BaHNS N MPUHATUS PELLEHWIA.
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3apauu:

1. O3HaKOMUTb y4aCTHMKOB CeMnHapa ¢ anropuTtMomM mccnenoBaHms COCTOAHNA KONMNEKTBA

2. NokasaTb BO3MOXHOCTM UCMONb30BaHNS MOAENEN YHMBEPCANbHOrO YNpaBieHns B
LNArHOCTMKE COCTOSIHNS KONNEKTUBA U pa3paboTke Mep KOPPEKLUN - LieneopueHTaumm
COTPY.OHMKOB, COrNacOBaHUIO AEACTBMWIA, B3aMOLOMONHEHNIO U Pa3PELLEHNIO KOHPINKTOB

3. Moka3aTb BO3MOXHOCTW NPaBUNIbHOM paccTaHOBKM KaApoB U TBOPYECKOro pocta
COTPY.LHUKOB

C y4eTOM UX NNYHbIX NOTEHUMANOB N OEM0BbIX Ka4ECTB.

4. OBy4nTb HaBblkaM NPUMEHEHUS WHAPOPMAaUMNOHHbIX TexHonoruin «MopenCwu», «Monenb
ycnexa»- KIM — ons onpeneneHunsl 0enoBbix KA4eCTB YEHOB KONNEKTNBA, 0CODEHHOCTEN 1
NPOrHO3MPOBAHNA CTUNA NOBEAEHUS N XapakTepa OTHOWEHWUR, NCUXO0OrM4eckoro nopTpera
KONNeKTnBa,

5. MNokasaTb BO3MOXHOCTM 3Cp(PEKTMBHOMO NNaHMPOBaHUS AesATENbHOCTU KONNEKTNBA U
MaKCUManbHOro packpbiTUS NOTEHUMANOB COTPYAHNKOB B AEOBOM aKTUBHOCTU C YYETOM
TEKYLWMX COCTOSIHWIA COTPYOHMKOB U OpraHn3aumu.

6. O3HaKOMUTb C TEXHONOrMEen oNTUManbHOM PacCTaHOBKM KaapoB C y4ETOM BCEX PECYPCOB U
npenHa3Ha4YeHMeM KaXJ[oro 4enoseka B KONEKTUBE.

7. 06yu4nTb HaBblkaM Bbibopa 3P PEKTUBHON MOAENMN OPr. CTPYKTYPbl U MEXaHM3Ma
ynpasneHus
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8. O3HakoMUTb y4aCTHMKOB C MeTooaMnm  NHHOBAUUSAMN YHMBepcaanoro ynpaBsneHuns B
oueHkKe nepcoHana n n0ﬂ.60pe nepcoHana

MNnaH npoBeneHus 3-x AHEBHOro ceMnHapa

MepBbin OeHb

> O3HaKOM/IEHNE YHaCTHUKOB CEMUHAPA C CUCTEMHbIM KOHCYIbTUPOBaAHNEM YenoBeka U
KONNEeKTNBa, onpeaeneHne yHuKanbHbiX CocoOHOCTEN, BO3MOXHOCTEN 1 Npobnem,
BO3PAaCTHbIX MPMOPUTETOB, NMPOrHO3NPOBaHNE NEPCNEKTUB B NPOGECCUOHANBbHOM
NesaTeNbHOCTU;

> onpeneneHne Ka4ecTs, KOTOpble YyXe ceryac NoMoryT YyenoBeky B a0PEKTUBHON
NeATeNnbHOCTU, PaCKpPbITUM TBOPYECKUX MOTEHLMaNoB

> TEXHONOIns noBblWEeHNA pe3ynbTaTBHOCTA, 1N onpeneneHnsa nepCnekTnBHbIX pa3BnBakoWnXx
Ka4yecCcTB 1 HAaBbIKOB,

> onpepneneHne gNHaAMUKKN NMCUXOTIOrNYEeCcKOn N coumanbHON akTUBHOCTU IMYHOCTU B TE€YEHME
roga n gpyrmx Xm3HeHHblX UMKnoB € y4eTOM OMHaMUKN OEeATENbHOCTU OpraHundaunn,

> aHanM3 B3auMHOro B/IMAHNSA Pa3NNYHbIX (PakToOpOoB, TEKYLMX COCTOAHUIA Ha XXN3HEHHbIE
yCNoBUS YenoBeka 1 pakTU4eckme BO3MOXHOCTI paspelleHnst pa3nnyHblx 3agay, npobnem un
cUTyaunin;

crnocoobbl Bbl60pa aKTyallbHbIX N ONTUManbHbIX BNOOB OEATENbHOCTU U CTUNA YNpaB/ieHNA B
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KOHKPEeTHbI nepuos

1. O3HaKoOMNeHne y4acTHMKOB CeMMHapa ¢ anropMTMOM MCCNeOOBaHUS COCTOSIHNS
KONNeKkTuBa no yHMBepcanbHbIM MOLAENAM YNPaBneHns B MHPOPMALIMOHHbBIX TEXHONOMNSX
«MonenCwn», «<MogenCwn —llepcoHa» n «Mogenb Ycnexa».

2. [leMOHCTpaumnsa BO3MOXHOCTEN MCNONb30BaHUSA MOOENEN YHUBEpPCanbHOro yrnpasieHns B
LMArHoCTMKE COCTOSIHMSA KONNIEKTMBA M ero COTPYAHUKOB U B pa3paboTke Mep KOppeKkuun-
LueneopueHTauum CoTpyaHMKOB, COrnacoBaHMiO 0enCcTBNin, B3aUMOOOMNOIHEHUIO Ka4eCcTBamMn U
paspeLleHnio KOH MNKTOB.

3. MNpakTnyeckasa paboTta y4acTHNKOB CEMMHAPA MO OBNALEHNIO HaBblkaMy MPUMEHEHMNS
NHPOPMaLMOHHbIX TexHonornin «MoaoenCwu», «<Mogenb ycnexa»- KIN — gna onpeneneHus
LENOBbIX KAYECTB Y/IEHOB KONNEKTMBA, OCOOEHHOCTEN 1 NPOrHO3MPOBAHUS CTUNS
NOBeOeHNs U XxapakTepa OTHOWEHWIA, COCTaBNEHNS NCUXONOrMY4ecKoro nopTpeTa KonnekTmsa

Bropow oeHb

1. Mo BbIBOPY y4aCTHMKOB CEMUHApa nokasaTtb NpUMep aHanmsa yHKUUA 1 onpeneneHns
COCTOSIHUSA KonnekTusa no «[podounio konnekTmuea» n Mlepapxmyecknx B3anMoCcBs3€ei B
neatenbHocTu no «[poueccyanbHon mogenn Ne2»

2. NpakTtuyeckas pabota yyactHukos ¢ KM «MogenCu» «Mogenb Ycnexa» no aHanmay
KayecTBa Opr. CBA3EeM N OYHKUMA NX KONNEKTMBA W akTyanbHbIX 3a4a4 pa3sutus.

3. OnpepneneHve OMHaMUKN aKTUBHOCTM COTPYAHUKOB Y aKkTyalbHbIX 3a4a4 KONNeKTmea Ha
pacyeTHbI nepuoa.
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4. ObcyxaeHne BO3MOXHOCTU NPaBubHOM pacCcTaHOBKM KaLpOB 1 TBOPYECKOro pocTa
COTPYZLHUKOB C Y4E€TOM MX NIMYHbIX MOTEHLMANOB 1 LeN0BbIX KAYECTB M 3aay
PYHKLIMOHMPOBAHMS KONNEKTUBA.

Tpetun oeHb

1. OnpepeneHne ponn COTPYLHUKOB W CTUNS NOBELEHUS, XapaKTepPHbIX 0COOEHHOCTE B
OTHOLWEHNAX MO TEXHONOMMN YHUBEPCAIbHOIO YNpaBeHns AN ONTUMaNibHOM PacCTaHOBKY
Ka[OpOoB C Y4ETOM BCEX PECYPCOB M NpefHa3HaYeHNEM KaX[Ooro 4YenoBeka B KONNEKTUBE.

2. MeToabl oueHkn 1 oTbopa nepcoHana.

3. MeToAbl 1 MHHOBauUMK YHMBEpPCANbHOrO yNpaBneHus B oLeHke 1 noabope nepcoHana

4. OnucaHwne npuHUuuna gnarHOCTUKN COCTOAHNA N TEXHONOTr M NPOrHoO3npoBaHmns
0eAaATeNbHOCTU KONMNeKTunaa.

5. O3HakomneHue y4YaCTHWKOB CeEMMHapa C BO3MOXHOCTAMUN 3P PEKTUBHOIO NnaHNpoBaHmns
OesATeNIbHOCTWN KONNIeKTnea 1 MakCManbHOro packpbiTna noTeHUumnanos COTPyOHUNKOB B
0enoBon akTUBHOCTU C y4eTOM TeKyuwnx COCTOSAHUN COTPYyOHUKOB 1 opraHn3aumnin.

6. NpakTnyeckasa paboTta No OBNaLeHNIO HaBbikaMy 3CPEKTUBHOTO NNAHNPOBAHNS C YY4ETOM
BCEX BO3MOXHOCTEN COTPYOHMKA 1 KONNEKTMBA.
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7. OueHka OenoBbIX 1 NCUXONOrMYECKNX Ka4ecTB COTPYOHUKOB, TUMOB AESTENbHOCTY U
0cobeHHOCTel aKkTUBHOCTN,

8. ObyuyeHne HaBbikam nopbopa nepcoHana Ans KOHKPETHON AeSTEeNbHOCTU B COOTBETCTBMU
C Opr. CTPYKTYPOM.

9. MpakTnyeckas paboTa y4aCTHUKOB CEMUHapa no OBNaAeHUto HasbikaMu Beibopa
3P PEKTUBHOIN Opr. CTPYKTYpbl AN PeleHns 3anady opraHm3aummn u Boibopa ctparterum
ynpasneHusi NepcoHasiom.
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