Mapapurma

YHUBEPCAJIbHOE YTNPABJIEHUE

YHuBepcanbHoe ynpasneHue 6a3npyeTtcs Ha COrnacoBaHUM cTpaTerMm passButins

MHOI OYPOBHEBbLIX CUCTEM.

YHuBepcanbHoe ynpasneHme - 3T0 NPoLecc co3aaHns ONTUMasbHbIX YCNOBUIA
COrNacoBaHHOr o, LieIeOPMEHTMPOBAHHOMO Pa3BUTUSI CUCTEMbI U €€ MOACUCTEM B HaACUCTEME
B COOTBETCTBUM C YHUBEPCA/bHbIMM 3aKOHaMU ObITUS, U KaK CNeacTBUe- C HavMeHbLMY
3aTpartamu SHeprum

MpUHLMNBI YHUBEPCaNbHOT0 YNpaBeHns: LenecoobpasHoCcTb, MepapXnyYHOCTb, pasBUTUE,
€0MHCTBO, YHUKANIbHOCTb 1 MHOroobpasne, B3aMMOCBSI3HOCTb, YHMBEPCAIbHOCTb

YHuBepcanbHoe ynpaBneHue — 3pheKTUBHbIN NyTb AOCTUXEHUS 3BOJTHOLLMOHHbIX
uenemn.

C nomoLbio YHUBepCanbHOro ynpasneHns MOXHO 3¢pdoeKTUBHO

- AunarHoctumpoBaTtb pa3HOypOBHEBbIE 9KOHOMNYECKNE CNCTEMBI,
- MNporHo3npoBartb X pa3suntne Ha OI'Ipe,EI,e}'IeHHbIIZ nepunon,
- MopenupoBaTtb 3PPEeKTUBHOE ynpasneHne pa3snTtmuemM.

WHcTpymeHTapuii 1 metoabl YHMBEPCanbHOro ynpasieHns OCHOBaHbl HA METOLONOM MU HayKU
YHuBepconoruu.

YHuBepcanbHoe ynpasneHne - 3To KOMMNAEKC MeP 1 yrpaBfeHYeCcKnX peleHuni,
obecneuvBaloWwmin cornacoBaHve Lenei ynpaensiowei cepbl (kak NPUYMHbI) ¢ ynpaBnsieMon
cgoepoii (kak cneacTemem), BbIoop achheKTUBHOrO anropmtma ynpasBieHns no
YHUBEpCanbHbIM MOOENSM, OPraHN3aLOHHOM 1 MPOM3BOACTBEHHON CTPYKTYPbl NPeanpusaTus,
COOTBETCTBYIOWNX YHUBEPCAIbHbIM 3aKOHOMEPHOCTSAM PasBUTUSA, KAk MexaHn3Ma OOCTUXEHUS
uenen. CoOOTBETCTBEHHO, MPWU COrnacoBaHnn Lenen ynpasnsaowern n ynpasnsemon cdpep
LNEeATENbHOCTWN BO3HUKAET SIBJIEHNE CaMOyNpaBNeHns, a 3Ha4unT, cTabunbHOro u

6EeCKOHI NMMKTHOrO Pa3BUTUS NPeaNPUSATUS (Kak CUCTEMBI).
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AKTyanbHOCTb YHUBEpPCaNnbHOro yrpaBieHUs:

CoBpEMEHHOE COCTOSHNE COLMANbHOro pa3BmMTus obwecTsa n 3KOHOMUKM TPebyeT HOBbIX
NOAXOAOB K AeATEeNbHOCTU OpraHu3aunin n, Nnpexae BCero, BbICOKOro YPOBHSA KYyNbTypbl
ynpaBneHus, CoBepweHHON MeTodoNornn, MeTonoB N MEXaHU3MOB €€ NPUMEHEHUs, a Takxe
OTBETCTBEHHOCTU YyMpaB/eHUEB 3a pa3pabaTbiBaeMble U MPUHMMaAEMbIe yrpaBneH4Yeckme
peLleHns.

970 BbI3bIBAET HEOOXOAUMOCTb HE TONBbKO NMOMCKA HOBbIX MyTEN NOBbIWEHNS

3P PeKTUBHOCTN OEATENBHOCTN OpraHn3aLmi, HoO U Hay4HbIX METOL0B BbiSIBNIEHNS
yHUBEpCanbHbIX 3aKOHOMEPHOCTEN B3anMOOOYCNOBNEHHOMO Pa3BUTUS U yNpaBieHNs
PasnnYHbIMU CUCTEMAaMM, KOTOPbIE MO3BONSOT 0BOOCHOBATL M NPUMEHUTbL MOLENNPOBAHNE
300 PEeKTMBHOMO ynpaBneHns, a TakXXe MPOorHo3MpoBaHue pa3BuTus no Hanbonee

9O PEeKTUBHOMY MY TH.

B cooTBeTCTBMU C YHMBEPCANbHON 9KOHOMUYECKOW Teoprei pasBnTms cucteMm, nobas
opraHusaums B npouecce CBOEro XuU3HeHHOoro Lumkna nonxHa agantupoBaTbCs K YCOBUAM
BHEWHEW cpenbl, COXPaHss 1 pa3BuBasi Npy 3TOM CBOU XxapakTepHble 0COOEHHOCTY U
ncnonHas ceoto Muccuio B 06WeCTBe Kak rNaBHYHo LieNb CBOEr0 CyLEeCTBOBaHNS.
BonbwWHCTBO KPU3NCOB B pa3BUTUM OpraHM3aunii, BO3HUKAIOT, NpexXae Bcero, n3-3a
HapyLweHUn PyKOBOACTBOM W NEepcoHaNoM yHUBepcasbHblIX 3aKOHOMEPHOCTEN LIMKTUYHOCTM
pasBUTMSA 1 OpraHm3aumm B3anMoobyCnoBNeHHOro B3auMOAENCTBIS C OKpYXatolein cpenoi,
n3-3a HapylleHNs MexaHn3MoB NOCTPOEHUS NepexoaHbIX MPOoLECccoB OT 0OHOW ¢pasbl K
OPYron B XMU3HEHHOM LMKe pa3BUTuS.

3apaya noBbllWeHNs 3PPEKTUBHOCTN (PYHKLNOHNPOBAHNS NMPeanpusTms pewaeTcs
NnoCcpeacTBOM CO34aHUSA YHMBEpCcanbHOro opraHn3aunoHHOro MexaHnuama ynpasneHus
NPON3BOACTBEHHbLIMM MpoLueccamm n obecneyeHnem yCTonymBoCT 1 afanTUBHOCTU
NPeanpusaTUS K BHEWHUM N BHYTPEHHUM N3MEHSIIOLLMMCS YCIIOBUSM.

CoBpeMeHHOe ynpaBneHne OoxHO 6a3mpoBaTbCs HA alekBaTHOM COBPEMEHHOMY aTany
pasBnTMS 0blWecTBa CUHTE3Y 3HaHWIA 06 YHMBEpPCaNbHbIX 3aKOHOMEPHOCTSIX MUPOYCTPONCTBA
N B3aMMOOOYCNOBNEHHOr0 Pa3BUTUS BCEX cUCTEM. [1prMeEHEHME ynpaBnsoWwmMx Mogenen Ha
OCHOBE yHMBepcanusauum n ontTuMmusauum n, npexae Bcero, B OpraHnN3aunoHHOM MexaHu3sme
obecneunBaeT onepaTrBHYIO KOPPEKLMIO TEKYLEN AEATENBHOCTY NPEANPUATUIS 1
nopnepxaHue ero agppekTMBHOro PyHKLMOHNPOBAHUS, BO3MOXHOCTb MPOrHO3MpPOBaHNA 1
BbISIB/IEHUM NPUYNH N B3aUMOCBSA3€EN, KOTOPble BO3HUKAIOT B OEATENIbHOCTM CUCTEM, & TakXe
MPUYMH rnobanbHbIX SBNEHWIA 1 COObITUIA, CBA3AHHbBIX C (PYHKLMOHNPOBaAHNEM OpraHM3aunm B
okpyxatouwen cpege. [porHo3nposaHue onTManbHbIX 3TarnoB PasBUTUS, Kak BaxXHemnwas
KOMMOHEHTA B CTpaTErnmyeckoM aHanuse, SBNeTCs OCHOBOW Ans pa3paboTku
CTpaTernyeckoro nnaHa passmTus 1 hoOPMUPOBaHNS YCNOBUIA, Hanbonee 3 PEeKTUBHBIX ANS
pasBUTMSA oOpraHn3aumnm n obwecTea B LiesIoM, MOMOraeT CBOEBPEMEHHO M ONepPaTyBHO
aganTmpoBaTbCs K UBMEHEHMAM, n306eras KpU3nCcoB 1 faxe paspylleHnii opraHm3aunm Kak
CUCTEMBbI.

YHuBepcanbHasi cuctema ynpaBneHus nNpennpusaTMeM yYynTbiBaeT BCe YPOBHU MPOSIBNIEHNS
ero B okpyxatouen cpene kak cybbekT — 06 beKkTHble OTHOWEHMS, 0bycnasnmsatowmne
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BNNSIHNE CyOBEKTUBHOrO doakTopa B LIeNIe0OpPUEHTUPOBAHHBIX B3aMIMOCBSI3SIX TPONCTBEHHOCTM
HagcucTema — cuctema — noacucrtema, Kak, Hanpumep, otpacinb — npeanpuaTme —
noapasneneHve. 1o obecneynmBaeTt BO3MOXHOCTb 3PGEKTUBHOrO OOPMMPOBAHMNS CUCTEMDI
cornacosaHna OencTBUA yNpasnsoWero 3seHa CUCTEMbI C yNpasBnseMbiMn
noapasaeneHnsaMu, ycTpaHss aybnupytowme cBsau.

MoaenupoBaHue opraHn3aunoHHOro MexaHnu3Ma ynpaBfieHusi NpeanpusiTuem
OCYLLECTBNSIETCSA HA OCHOBE 3aKOHOMEPHOCTE, BbIAENEHHbIX KakK YHUBEpPCabHble
cuctemoobpasyowme oakTopbl — eTEPMUHAHTLI, 0BycnaBnuBarowme AMHaMUKy pPasBuTms
NPeLnpUsSTUS Ha CEMM YPOBHSIX B3aUMOLENCTBUS C OKpYXatowen cpenoi.

YHuBepcanbHblie MOLENM yNpaB/ieHUs - MEXaHU3Mbl NPUMEHEHUSI YHUBEpPCallbHbIX
3aKOHOB pa3BUTUS

1 — Mogenb aTTpakuuu, uepapxmm LeneBoro OPUeHTUPOBaHUSA (NMPeanoyTUTENbHas
HanpasNeHHOCTb POPMUNPOBAHNSA UepPapPXUYECKNX N CUHEPreTnyeckmnx B3anMoCBA3Een B
cucteme). Mogenb cosnaHusa nepapxmm LUenemn, CornacoBaHus Lenen BHeWHeERn N BHYyTPEeHHEN
cpeanbl NpeanpusTus, CTPYKTYpoobpasoBaHMs CUCTEM MapKeTUHra u MEHeLXMeHTa.

2 — npoueccyanbHasi Moge/lb NO3TaNHOro pa3sBUTUA CUCTEMbI (aNTTOPUTM DOPMUPOBAHUS
cybbekTa MHOrOyPOBHEBbBIX OTHOLWEHWUI Ha OCHOBE 12-Tn neTepMMHaHT cuctemsbl). Co3naeTcs
OpraHn3auMOHHbIA MexaHU3M ynpasfieHUs NpeanpusaTuem, COCTOSAWNN N3 3TanoB PyHKLNN
ynpasneHus

3 — Mooenb MaTPMYHOro MPOrHO3MpoBaHUs ONTUMaNbHOro NyTU pasBUTUSA C
onpeneneHnem pecypcoB N BO3MOXHOCTEWN CUCTEMbI, e TEKYLUX COCTOAHUN U
CUTyaunoHHOro aHanmsa

Bbibop MeToo0B ynpaBnieHus, ynpaesneHme MNOCTPOEHHO OpraHn3aUnoHHO CUCTEMO
npeaonpuaTmns.

4- yHUBepcanbHasa Mogesib cornacoBaHHOro ynpasjieHUsA U1 caMoynpaB/ieHUsl pa3BUTUEM
cucteM. dopmupyeTt anropuT™M MpPOM3BOACTBEHHOINO CamoOynpasieHNs U KONNEKTUBHOM
cTpareruvu.

anIHLlMﬂbI peann3auuun cTpaTterum yHusepcasibHoOro ynpasJjiieHus:

1. MUepapxuueckoe cornacoBaHve LiefieBOM OpUeHTaLum CUCTeM, BbIGOP TOUKM OTcuyeTa
YTo6bl ONpenennTb nepapxuio Lenein npeanpusatns, HEo6xoauMo BbIOpPaTb TOYKY OTCYETA,
410 OByOeT SBASTbCA CUCTEMO (HA OCHOBE TPOWCTBEHHOCTH
HagcucTema-cuctema-nogcmucrema). Ecnm paccmartpmeatb npeanpuaTue Kak cucTemy, To
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HaAcUCTeMoi Onsi Hero ByneT SIBNSTbCS PbIHOK, 06WeECTBO, a NoACUMCTEMON - (OTAE/bI)
nepcoHan. COOTBETCTBEHHO Y NPEeAnpUATUS LONXHO ObiTb TPW NepapxXmuYecknx ypoBHS
MOCTAHOBKW LENeli OTHOCUTENbHO KOOPAMHAT ero passuTus. Y POBHU LieNnei pasnmyatoTcs:
MacwTtabamMm NPOCTPAHCTBA, B KOTOPOM OHU (OYHKLIMOHWNPYIOT, BDEMEHEM LIMKNA PasBUTUS
CUCTEM, OTHOCUTENIbHO KOTOPbIX OHM 0603HA4alTCs, COOTBETCTBEHHO CaMy LIENN TakXe
MMEIOT pa3Hble BPEMEHHbIE LIMKIIbl X LOCTUXEHMS], 3aTpaTaMm PecypcoB, KOTOpble
HeobXxoaMMbl ANst AOCTMXEHNS 3TUX Lenei

2. YHMBepcaanoe mMmopenuposaHune n nporHoamposaHue pa3sutua CACTeM Ha OCHOBe
NMPUYNHHO-CUCTEMHOIo noaxona

3anaya yHMBeEpCanbHOro MOLENMPOBAHNSA OEATENBHOCTU NPEANPUSATUS pelaeTcs
NOCPEACTBOM CO34aHUSi MHOTOYPOBHEBOW CUCTEMbI ynpaBneHns. HoBuaHa peleHuns
3aK/0YaeTCa B pacCMOTPEHMMN NPEAnpUaTUS, Kak MHOrOYPOBHEBO CUCTEMBI
couManbHO-3KOHOMNYECKMNX OTHOLWEHWIA, COrNacoBaHHbIX C XN3HEAESATENbHOCTbIO
PErnoHanbHOM CUCTEMbI U PbIHOYHOW Ha OCHOBE 3HAHMUI YHMBEPCANbHbIX 3aKOHOB Pa3BUTMS
CUCTEM N MEXAHN3MOB NX MPUMEHEHWS B YHMBEPCANbHbBIX MOLENSX YPABNEHUS U
camoynpaBneHus. YHUBepcanbHble MOLENV ONpPeaensioT anropuTM NPorHO3MpoBaHms
NepcrnekTVB COracoBaHHOrO Pa3BMTUS CUCTEM, akTyanbHble 3a4a4u, BO3MOXHOCTU 1 PUCKM,
pearnbHble pecypcbl, CUbHbIE U cnabble CTOPOHbI, NEPaPXMI0 N Ka4eCTBO B3aUMOCBSA3EN.
Komnnekc 13 4-x yHuBepcanbHblX MOAENENR, ONpenenstowmnx NoaHOTY U 3aBEPWEHHOCTb
LMK/IMYECKOrO Pas3BMTUS OPraHn3aunoHHOro MexaHnama ynpaBneHns, NpuMeHseTcs ans
obecneyeHunst 3O PEKTUBHOCTM peanu3auny cTpaTernm n GOCTUXEHNS NPeanpusTUEM
NOCTaBNEHHbIX Lenei. Micnonb3oBaHne KOMMNeKca yHMBepcasbHbIX MOAeNel ynpaBneHns
NO3BONSIET OTBETUTb Ha K/tOYEBble BOMPOCHI cucTeMbl ynpasnerns 1. Kyaa notn?, 2. Kak
Y4YECTb BHEWHNE N BHYTPEHHNE YCNOBUSA 1 B3aumocBa3un? 3. Kak nporHo3uposatb
NepcrnekTVBbl Pa3BMUTUS U BANSIHNE TeKywux ycnosuin? 4. Kakme atanbl He06x0aAmMMo NponTun?
5. Kakue ncnonb3oBatb cpenctsa ans noctuxeHus uenm? 6. Kak peanusosarb
cTpaTternyeckne nameHeHns? 7. Kak ctatb apeKTUBHbIM 1 peann3oBaTb CBOK MUccuo? 8.
Kak HaliiTi cnocobbl aHTUKPU3MCHOro pa3BuTuS?

3. KonnektuBHas ctparerus

KonnekTmBHas ctpaTterns oCHoBaHa Ha COrnacoBaHUM MHTEPECOB yNpaBnsoWero annapara u
ynpaBnsieMblx noapasaeneHnii B NpoM3BOACTBEHHOM CaMOynpaBieHnn, Ha eANHCTBE
LleneBbIX YCTAHOBOK, MOTMBALIMMN 1 CO3MAATENBHON aKTMBHOCTW BCEro NnepcoHana,
ONTMManbHOW CTPYKTYpE, OTpaxarowein cTtpaTtermyeckme Lenv opraHm3aunm, Bobiclume
NPUHLMNbI 1 0BWweYenoBevyeckne LeHHOCTU. KputeprmeM adhpekTMBHOMO pa3BmTms
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opraHusaunn Takxe siBNSIeTCs CUCTEMa CaMopasBUTUS COTPY.AHMKOB, MOBLIWEHNE YPOBHS
KyNbTypbl OTHOWEHUIA Y4aCTHMKOB NPOM3BOACTBEHHOrO MpoLEecca, B3aMMHOM
OTBETCTBEHHOCTW, AUCUMMINHBI, UHULMATUBHOCTW, MOCTOSIHCTBA puUTMa. DTO co3aaeT
yCnoBus onsi Hambonee NoHOro PackpbiTUS TBOPYECKMX CNOCOBHOCTEN Kaxaoro paboTHuka
B OpraHv3aumu, ero TBOPYECKOro pocTta, BOCNUTaHNs nuaepa.

dakTopbl ycnexa: CornacoBaHNe MHTEPECOB U Liesev, Mo3nTUBHAs MOTUBALMS, MPUHLMLI
COTPY.AHN4ECTBA,

yyeT uHAnBUAYanbHbIX CrIocOBHOCTEN 1 0COBEHHOCTEH, HACTaBHUHECTBO, HEMNPEPLIBHOE
obpasoBaHue, caMoopraH13aums.

4. O6beaHeHHas aHeprocucrema

CornacHo MHOrOYMCNEHHbIM COBPEMEHHBLIM UCCNenoBaHNAM B 061acTn adhPeKTUBHOM
LeATeNbHOCTU KONNeKTMBa, 06 beanHEHE €ONHON LeNbio N MOTUBALMOHHOW cTpaTterne
JaeT KONNeKTUBY OONONIHUTENbHYIO SHEPrni0, HOBble Ka4yeCcTBa AN Pa3BUTUS.

Hanpumep, "Mo3roBoi wWTypM" poxaaeT HOBble naeun, 3 PEKTUBHbIE PeLLeHNs Npobnem n
aKkTyanbHbIX 3apdad 3a c4eT 06pa3oBaHHONM B KONNEKTUBE AOMNOHUTENbHOW 3HEPrun CBSI3e,
KoTopas HanpaeneHa Ha 0buwyto Lenb. [1o3nTHBHBI 3HEeProobMeH B NpoLIecCce COBMECTHO
NeaTeNbHOCTN YMHOXAET OMbIT BCEX Y/IEHOB KONMEKTUBA, YBENNYMBAET SHEProeMKOCTb BCeN
CUCTEMbI - KONNEeKTUBA 1 KaxX4oro cotpyaHvka. Cosnaetcs 340pOBbIA NCUXONOrMYecKni
KnMmart B KONNIEeKTUBE.

5. MpakTUKoopueHTUpoBaHHOe ObOyuyeHue M HenpepbiBHOe 06pa3oBaHue

OG6yueHume: Kypcbl NOBbIWEHNS KBanudukauum n nepeksanndpukaumm (CUMC), cuctema
apganTtaumm NMYHOCTU B couManbHOM NPOCTPAHCTBE, CUCTEMA NOBLIWEHUS MOTUBaLMM K
TBOPYECKOM OEATENbHOCTU, YPOBHSA KPEATUBHOCTU, Pa3BUTUS NULAEPCKOA aKTUBHOCTH,
HaBblkOB KONNEKTUBHOW CTpatermm no NpuHUKMY «COK3 SPKUX UHANBUOYANbHOCTEN».

YpoBHM 06y4eHuUS:

1. OByyeHune B COOTBETCTBMU C NPOCPECCUOHANBHON OPUEHTALMEN N CUCTEMOA OLLEHKM
MHOMBMAYANbHbBIX MCUXONOrMYecknx 0CoBEeHHOCTEN, CNOCOBHOCTEN, KOMMETEHLMIA MO
YHMBEpPCAaNbHbIM MOAENSM YNPaBNEHUS, HA OCHOBE METOLO0B NCUXOCUCTEMONOT U,

2. DopMupoBaHME KONNEKTMBHBIX OTHOWEHWNIA: MCUXONOrMYECKNEe KOHCYTbTaLMW, TPEHUHTI,
aHTUCTPECCOBbIE NPOrpaMmbl, NPOrpaMmbl 340p0oBoro obpasa xmsHn(30X).
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3. PasBuTue HaBblkoB nuaepa: ®opmmpoBaHve MHAMBMAYANbHOM NPOrpamMMbl PasBUTMSI.
MnaHupoBaHue kapbepsbl. lkona nuaoepa. KagpoBbii KOHCANTUHT.

MpyHUKMNBLI HenNpepbiBHOro 06pa3oBaHUA U NMPAKTUKOOPUEHTUPOBAHHOIO O6yuYeHus:
YHuBEpcanbHOCTU, KOMMNEKCHOCTU, (OpakTanbHOCTW, FPYnnoBoro 0by4eHusi, HenpepbIBHOMO
1 NePCrnekTUBHOro 0by4eHus, MPUMEHSAEMOCTU, ananTUBHOCTY HABLIKOB U 3HAHWUIA HA
npakTyke, NPeeMCTBEHHOCTMU.

6/6



